


 

Note: In order to facilitate candid deliberations by ALC members, the ALC has requested that briefing 

teams are present in the room for the duration of their specific topic and depart once their presentation 

is completed. 

AGENDA 
Agency Leadership Council December 7, 2017 

 4:00-5:30 

4:00-4:20  Discussion: What makes “great strategy”?  

 Purpose:  CBP is working to develop capabilities in 
strategy development and execution and has published 
foundational strategic documents, including Vision & 
Strategy 2020.   will lead a discussion about 
core principles of great strategy, as background 
information for a broader conversation about CBP’s 
current capabilities and strategy.  

 

     

4:20-5:30 Discussion: Strategy setting and execution at CBP today   

 Purpose:   has been conducting an analysis of 
CBP’s current strategy capabilities and its preparedness 
to deliver the FY18 Strategic Priority Initiatives.  In this 
session, will provide their findings on CBP 
strategy from the FY18 Commissioner’s Memo, and lead 
a discussion around CBP’s current strengths and 
weaknesses in strategy development and execution.  We 
will then discuss broader implications for CBP’s top team 
and the organization as a whole.  
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